
Present: 

Waukesha County Area Technical College District 
District Board Meeting Minutes, February 11, 2020 - 5:00 PM 

Richard T. Anderson Education Center C057 

Alan Karch 
Michael Wiebe 

Ron Bertieri 
Joe Garza 

Julie Valadez 
David Lancaster 

Courtney Bauer 

Also Present: 
Kaylen Betzig 
23 Guests 

Excused: 
Brian Baumgartner 
Mary Wehrheim 

I. Call to Order - Alan Karch
A. Pledge of Allegiance
• Board Chairperson, A. Karch, called the meeting to order at 5:00 p.m.

II. Public/Staff Remarks
None

III. SGA Report - Leo De Los Santos Tujillo

IV. WCTC Update on College Activities - Kaylen Betzig
• Plumbing apprentices sweep award category at ABC of Wisconsin Skill Competition.
• Higher Leaming Commission (HLC) is the body that accredits the College. In 201 7

when we had our accreditation visit, one observation indicated that the College does
not have a database with the necessary information needed to determine whether
faculty members satisfy the HLC criteria.

o February 3rd
: WCTC has complied with the recommendation

• WTCS March 1 7-18 Board Meeting and Reception here at W CTC
o Future Maker Partner Award is MetaIEra

• Savor the Flavor hosted by the Business Alliance will be held on March 7, 2020

V. Approval of Consent Agenda Items

A. Minutes dated January 14, 2020 (Regular Board Meeting)

B. Accounts Payable Summaries for January 3, 9, 16, and 30, 2020

C. 38.14 Contract Report for January 2020
R. Bertieri motioned to approve. Approved; carried unanimously.

VI. Action Items

A. Resolution Awarding the Sale of $2,900,000 General Obligation Promissory Notes
(2020A Issue)- Kristine Golz/John Mehan

D. Lancaster motioned to approve and seconded by R. Bertieri Approved: carried
unanimously.

B. Construction Bid Approval: G120, Gl55, 8204/206, and Q Building mother's room
WCTC Bid #1920-08 - Jeff Leverenz

M. Wiebe motioned to approve. Approved: carried unanimously.

C. Construction Bid Approval: Lower B Building marketing lab and Lll 7 computer lab
renovations, WCTC Bid #1920-09 - Jeff Leverenz

R. Bertieri motioned to approve. Approved: carried unanimously.

VII. Presentation/Discussion
A. Building W Project - Jeff Leverenz and Jodi Crozier

Project will allow WCTC to put all of their students under one roof
Specialized and recruitment training
Currently students have to drive around to different locations
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New building allow to expose officers different situations that they will experience on the 
street 
Allow us to produce more recruits 

B. Presidential Search Update - Paul Gabriel and Don Stevens
C. Strategic Plan Report - Ann Krause-Hanson and Viktor Brenner

VIII. Board Evaluation of Meeting-Board Members
• The Board members offered their evaluation of the meeting.

IX. Adjournment - Alan Karch
• Acting Board Chairperson, A. Karch, adjourned the meeting at 6:36 p.m.

Respectfully Submitted by 
Jennifer Thomas, Recorder 

Signed:------------,------
Courtney Bauer, Board Secretaryff reasurer 
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ACCOUNTS PAYABLE SUMMARY 

February 6, 2020 

To the Secretary/Treasurer of the Waukesha County Area 
Technical College District Board: 

The Vice President - Finance submits for approval the attached 
claims for payment, which include payroll deductions, of $235,791.07 
The Waukesha County Area Technical College 
District Board and President have examined these claims 
and approve their payment this 10th day of March, 2020. 

Chair 

Secretary /Treasurer 

President 
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WAUKESHA 
800 Main Street 

COUNTY TECHNICAL 

COLLEGE 
Pewaukee, Wisconsin 53072 

Memorandum 

TO: WCTC District Board of Trustees 

FROM: Jeffrey R. Leverenz, District Facilities Officer 

DATE: February 28, 2020 

SUBJECT: Initial approval to consider W building - Law Enforcement training facility 

renovation and requesting approval by the Wisconsin Technical College System 
Board (WTCSB) 

The renovation of the W building will consolidate resources to realize economies of scale and 

greater efficiencies in operations of law enforcement and criminal justice program and course 

offerings. 

WCTC supports numerous district and out-of-district law enforcement agencies with both in

service and specialized training opportunities. Feedback from local law enforcement agencies 

indicate the potential need for a third annual recruit academy (WCTC currently offers two recruit 

academies per year). In addition, the WCTC Law Enforcement and Criminal Justice 

Department also provides continuing education and initial training for community members on 

topics such as personal safety, concealed carry, the safe and appropriate use of firearms, and 

driver safety courses. 

We request the WCTC District Board approve the attached resolution and submission to the 

Wisconsin Technical College System Board for review and approval at the WTCS Board 
Meeting scheduled for May 2020. 

Equal Opportunity Affirmative Action Employer/Educator 
www.wctc.edu 

For WCTC information, 262.691.5566 
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REQUEST FOR APPROVAL 

REMODELING 

Wisconsin Technical College System Board 

Attachment V 

AB 10-07 

Page 1 

This request for Wisconsin Technical College System Board approval for additional or new 

facilities is made pursuant to s.38.04(10), Wis. Stats. and Chapter TCS 5, Wis. Adm. Code. 

Project Title and Description: 

5830XA W Building - Law Enforcement training facility renovation 

The renovation of the W building will consolidate resources to realize economies of scale and 

greater efficiencies in operations of law enforcement and criminal justice program and course 

offerings. 

WCTC supports numerous district and out-of-district law enforcement agencies with both in

service and specialized training opportunities. Feedback from local law enforcement agencies 

indicate the potential need for a third annual recruit academy (WCTC currently offers two recruit 

academies per year). In addition, the WCTC Law Enforcement and Criminal Justice 

Department also provides continuing education and initial training for community members on 

topics such as personal safety, concealed carry, the safe and appropriate use of firearms, and 

driver safety courses. 

District: Waukesha County Technical College 

Authorized Representative: Jeffrey R. Leverenz, District Facilities Officer 

Date Submitted: March 12, 2020 

Date of Requested WTCSB Action: May 12, 2020 
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4. TCS 5.04(4)(d)

Attachment V

AB 10-07 

Page 3 

"A report relating programmatic and student station requirements, and the needs of

business and industry, to the need for additional or new facilities. The report shall include

data indicating the need for additional or new facilities based upon:

(1) An analysis of needs of business and industry for persons with new skills and persons with

updated skills.

Wisconsin State Statute 165.85 created the Law Enforcement Standards Board (LESS), which 
is responsible for establishing "minimum educational and training standards for admission to 
employment as a law enforcement or tribal law enforcement officer in permanent positions and 
in temporary, probationary, or part-time status." Additional duties pertinent to this submission 
includes the certification of persons "as being qualified ... to be law enforcement, tribal law 
enforcement, jail, or juvenile detention officers" along with the establishment of "minimum 
curriculum requirements for preparatory courses and programs . . . recertification, and 
advanced courses and programs." The LESS has subsequently promulgated rules and 
established standards requiring prospective police officers to receive 720 hours of recruit 
academy training before a person can be certified by the LESS to serve as a police officer in 
Wisconsin. The additional 200 hours of training now incorporates new subjects, such as 
incident command, tactical emergency care, officer wellness, physical fitness, and integration 
exercises to pull everything together. Additional time was also allotted to other critical subjects, 
such as interviews and interrogations, defense and arrest tactics, firearms, traffic enforcement, 
and tactical response. This increase in hours from 520 hours to 720 hours occurred in 2016. 

In addition to initial training for certification as a police officer within the state of Wisconsin, 
those already employed as police officers must complete 24-hours of training annually to 
maintain their certification within the state. This in-service training always encompasses 
emergency vehicle operations and firearms, along with other topics as determined important or 
pressing by the LESS and local law enforcement agencies. 

As reflected in the enrollment numbers below (in item #4), there is considerable ongoing 
demand for WCTC law enforcement and criminal justice program and course offerings. 
Feedback from local law enforcement agencies has even recently started to indicate the 
potential need for a third annual recruit academy (WCTC currently offers two recruit academies 
per year). WCTC also supports numerous district and out-of-district law enforcement agencies 
with both in-service and specialized training opportunities. Lastly, the WCTC Law Enforcement 
and Criminal Justice Department also provides continuing education and initial training for 
community members on topics such as personal safety, concealed carry, the safe and 
appropriate use of firearms, and driver safety courses. 

With all that being said, WCTC is seeking not to expand its overall footprint over which law 
enforcement and criminal justice training and education is provided. Rather, WCTC is seeking 
to consolidate resources to realize economies of scale and greater efficiencies in operations. 
Please see item #3 below for additional information on this proposed consolidation of facilities. 

(2) An analysis of changing and emerging technologies within the district.
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Attachment V 

AB 10-07 

Page 4 

Changing and emerging technologies within the district have little impact on the need for this 
project. While the remodel will allow the College to update the presentation technology within 
the classrooms, such updates are merely cursory to the other needs documented herein. 

(3) An analysis of available student stations, and the need for additional student stations,

including a consolidation of the needs of persons with handicaps.

This request is to consolidate facilities to realize efficiencies in the management and operation 
of criminal justice and law enforcement education and training at WCTC. Currently, WCTC 
provides four key areas of criminal justice and law enforcement education and training: 
• 720-hour Recruit Academy (Technical Diploma)
• Criminal Justice Studies AAS
• Law Enforcement Specialized Training
• Law Enforcement In-Service Training

These various offerings are currently being held across multiple buildings both on and off 
campus. Current locations and common usages are as follows: 

Recruit CJS AAS & Specialized 
In-

Location Service 
Academy Offices Training 

Traininq 
Morris Street X X X 

Steele Property X X X 

Hickory Street X X X 

Main Pewaukee Camous Buildinas X X X X 

EVOC Course X X X 

The Morris Street property was an apartment building that was converted to educational use 
and is leased from the WCTC Foundation. The Hickory Street property is leased from a private 
third-party and serves as the home of our firing range. The Steele Property is a single-family 
house adjacent to the main Pewaukee campus that has been utilized for tactical training. 
Faculty and staff offices are currently located in one of the Pewaukee campus main buildings. 

The impetus of this proposal is to pull as much law enforcement and criminal justice training and 
education as possible under one roof. While emergency vehicle operations must take place 
outside on the College's EVOC course and the firing range will remain a separate structure, the 
remodel of the College's W Building for the Law Enforcement and Criminal Justice Department 
would allow the programs to run out of a single location. All faculty and staff offices, all AAS 
technical studies course offerings, the Recruit Academy, specialized training, and in-service 
training would all be housed out of a single location. Students will have easier access to faculty 
and Departmental staff, and AAS students will also be immersed in the law enforcement culture 
by seeing and interacting with current police officers who are on campus for in-service and 
specialized training. 

This consolidation of facilities resources will also provide benefits for the College and other 
programs as the Morris Street property will be vacated and could be used for instruction in other 
programs or, if deemed prudent by the College, the lease could be ended, providing for some 
operational savings for the College. The Steele property will be vacated and the College may 
transition the use of that property to other programs or proceed with razing the building. Lastly, 
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8. TCS 5.04(4)(h)

"The estimated project cost by the following categories:

1. General construction $ 

2. Heating, ventilating and air conditioning $ 

3. Electrical $ 

4. Plumbing $ 

5. Other contracts (security/media) $ 

6. Equipment, both fixed and movable $ 

7. Miscellaneous costs ( contingency) $ 

8. Fees - Architectural / Engineering $ 

647,650 

271,780 

300,690 

28,000 

283,000 

370,000 

138,680 

113,200 

Attachment V 

AB 10-07 
Page 9 
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