
 

 

 
Kaizen Principles and Practices  
  
Kaizen (Continuous Improvement) is an intense, highly focused improvement activity that can be used to 
launch Set-up Reduction/Quick Changeover, Cellular Flow and other improvement projects.  This quick 
turnaround, high-impact method of implementing improvements has proven successful in reducing costs, 
increasing capacity and increasing flexibility in manufacturing operations of all kinds.   
  
You can expect dramatic changes when you implement lean manufacturing with Kaizen Blitz.  
 
Learn how to successfully plan and run a Kaizen in your company and receive a number of useful tools to take 
back to your own manufacturing operation.  You will also learn about Quick Changeover techniques that 
improve machine capacity and reduced batch sizes. 
 
What You'll Learn 

• To increase productivity  
• To reduce investment in work-in-process (WIP) inventory  
• To reduce quality defects and their recurrence  
• To cut production lead times dramatically  
• To involve employees in a continuous improvement process  
• To increase employee morale, attendance, and retention 

 
Who Should Attend  
Manufacturing managers, supervisors, decision-makers, team leaders, and workers interested in learning about 
process and productivity improvements in a manufacturing environment.  
  
  
  
 
 


