
 

 

 
5S Visual Workplace  
  
The principles of 5S are based on the simple idea that manufacturing improvements begin with a workplace that 
is organized, clean, standardized, and contains only what is required.   
  
Topics to be covered 

• Comparison of workplace appearance and functionality befoe and after application of the 5S process 
• Understanding the 5S concepts, including Sort, Set in Order, Shine, Standardize and Sustain 
• Use of hands on simulation exercise to demonstrate principles 
• Use of workplace scan checklist to create and maintain an organized workplace  
• Understanding of impact on environmental health and safety 

 
What you will learn 

• Percentage S methodology 
• Knowledge of the principles of visual order  

  
Who Should Attend 
The whole production team including CEOs, Presidents, Financial Managers, as well as those working on the 
shop floor 
 
 


