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January Workshops
1/6/2007 APICS - Basics of
Supply Chain Management
1/9/2007 Lean Accounting

1/10/2007  Certified Supply
Chain Professional

1/10/2007
Leading A Balanced Life

1/10/2007
“Release the Power of your
Team!” “Building New Roads’

1/11/2007  Process Lean 107
1/13/2007  APICS - Basics of
Supply Chain Management

1/15/2007  Six Sigma Black Belt
Completion Course
1/18/2007  Quick Changeover
1/18/2007  Home Inspection
1/20/2007  APICS - Strategic
Management of Resources
1/20/2007  National Standards
(USPAP)
1/22/2007
Six Sigma Multiple Recipient
1/25/2007
Value Stream Mapping

1/26/2007
Essential Selling Skills

For more information on
upcoming workshops, full
descriptions, dates, cost and
location, visit www.wctc.edu/cct.

If you wish to be removed
from this mailing, click here.

Corporate & Community Training

The Conduit

Are you ready to start the New Year geared up for exceptional
company improvements? Check out the following January workshops
worth examining.

Six Sigma Green Belt Certification Program

WCTC Six Sigma Green Belt participants are trained by Black Belt instructors to focus on
the most important processes in the organization and apply relentless improvement within
those processes. The participants are taught the methods to solve and eliminate problems.
Problems are solved at the root cause using the DMAIC (Define, Measure, Analyze, Improve,
and Control) and DFSS (Design for Six Sigma) methodology. The method was developed and
fostered at Motorola and has been embraced by hundreds of companies in the service,
manufacturing and health care industries. Six Sigma initiatives have literally generated
billions in savings!

Why choose WCTC for Six Sigma Green Belt Training?

* Participant must complete an actual company project to receive certification. The average
project can save a company $15,000 — $50,000.

» Black Belt facilitators will help your business scope an actual project where opportunities
exist for improvement.

 Black Belt facilitators guide participants through all aspects of the training and the project
until completion. The Black Belts are available to assist with technical assistance on future
projects and serve as mentors to the participants.

» The projects identified serve as the foundation for application-based learning using the Six
Sigma tools; this enables the company to receive an instant return on its training investment.

Six Sigma Green Belt Spring 2007 Training Schedule

Time:  8:00 am. —4:30 p.m.

Dates: January 22, 23, 24
February 15, 16
March 19, 20

Price:  $3500 includes all materials, books, MiniTab software, breakfast and lunch.

April 17
May 7, 8

Participants must supply their own laptop computers.

Workshops held at:
Waukesha County Technical College
800 Main Street
Pewaukee, W1 53072

For more information or to register,
please call 262.695.6576 or email cctmatrix@wctc.edu.

Green Belt training gave us the structure and plan to make our continuous improvement
process even more effective and ensure we see long-term savings. It also helped us build a solid
team of problem solvers who can lead the rest of our organization to new levels.

WCTCIII

892 Main Street
Pewaukee, WI 53072

Neil Sheehan, Executive Vice President
Seaquist Closures LLC




Interactive Workshop
Opportunities

Basic Blueprint Reading — 16 hrs

When: Feb. 5, 12, 19, and 26, 2007
8:00 am. — 12:00 p.m.

Where: C-052

Why:  To study basic orthographic
projections including auxiliary
and sectional views,
dimensioning to ANSI/ASME
standards, assembly drawings,
and isometric pictorials.

Cost  $495

Geometric Dimensioning and
Tolerancing — 10 hrs

When: March 5 and 12, 2007
7:30 am. — 12:30 p.m.

Where: C-056

Why:  To learn the theoretical concepts
of geometric dimensioning and
tolerancing required to interpret
feature control frames and
determine allowabl e tolerances.
Studies are based on the current
standard, ASME Y 14.5M-1994.

Cost:  $275

All workshops to be held in the RTA
Education Center at Waukesha County
Technical College/Pewaukee campus.

For more information or to register,
call 262.695.6576 or email
cctmatrix@wctc.edu.

Upcoming workshops
February 2007

2/3/2007 APICS - Master
Planning of Resources

2/5/2007 Blueprint Reading

2/7/2007 Cellular Flow

2/9/2007 Advanced Selling Skills

2/15/2007 Home Inspection

2/22/2007 Kaizen

2/28/2007 Leading A Balanced Life

2/28/2007  5SVisua

For more information on
upcoming workshops,

full descriptions, dates, cost and
location, visit www.wctc.edu/cct.

Questions?
Need to contact us?
Do not reply to this email.

(Your message won't be seen.)
Instead, click here.

Lean Accounting Workshop

This workshop provides training in the methods required to implement lean accounting.
Learn why current accounting methods do not support lean activities and how to
overcome those problems. During this interactive class, the participants will learn the
principles of lean accounting and how those principles work out in practice for the
management accounting systems required to support lean production activities. Exercises
and examples will provide participants with hands-on experience of the development of
lean performance measurements, transaction elimination, financial benefits of lean
manufacturing, value stream costing, and target costing to support lean manufacturing
and continuous improvement.

Date:  January 9, 2007 Place:
Time:  8:00 am. —4:30 p.m.

RTA Education Center
WCTC Pewaukee Campus
Cost:  $300

Release the Power of Your Team —
Build New Roads through Leadership

Destiny is not a matter of chance as much asit is a matter of choice. Set your course

on leadership success by becoming a part of this unique coaching experience. Together
with other like-minded professionals, you will learn the keys to making sound decisions,
gain insight into tackling business challenges and leverage your knowledge and skillsin
your position.

Register for this 10-week process within an open and practical atmosphere to encourage
candid discussions and interactive problem solving. By combining personal assessments
with proven planning tools, you will grow as a leader and identify the critical elements to
help you sustain long-term success. You will have a chance to share your experiences as
well as hear ideas from others in the group.

Each weekly 2 1/2-hr. session incorporates a dynamic blend of group discussion,
facilitation and independent study to encourage learning on many levels. Groups are
“closed” after the third session to ensure confidentiality, cohesiveness and commitment.

Topics and critical issues:

* Leadership and You » Roadblocks to Success

» Tapping Your Hidden Potential * Creative Power and Visualization

* Motivation * Managing Your Time

 Behavior and Conditioning e Communication

* Attitude Development » Delegation

* Personal and Organizational Goa Setting ¢ Decision Making and Problem Solving
Dates: January 10, 17, 31, February 7, 14, 21, 28 and March 7, 14, 21, 2007
Times: 7:30—10:00 am.

Place: Richard T. Anderson Education Center

Waukesha County Technical College
800 Main Street, Pewaukee, WI 53072
Facilitator:  Jerry Fons@www.executive-power.com

Cost: $1,825 includes materials and continental breakfast for10 weeks of
scheduled training as indicated above
Call: 262.695.6576 or email cctmatrix@uwctc.edu to register

This program is proudly sponsored in collaboration with
Executive Power LLC
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