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December Workshops

12/1/2006

University of Sales -

Advanced Selling Skills
12/1/2006

Computerized Grant Writing
12/2/2006  APICS - Execution

and Control of Operations
12/6/2006  APICS

Informational Breakfast
12/7/2006  Office Lean
12/7/2006

Speaking for Scaredy-cats
12/8/2006  University of Sales -

Presentation and Closing Skills
12/14/2006 Lean 102
12/14/2006 Return on

Responsibility (ROR)

Executive Breakfast
12/14/2006 University of Sales -

Customer Service 1
12/19/2006

Total Productive Maintenance

12/21/2006 Home Inspection

For more information on the
workshops, full descriptions, dates,
cost and location, visit
www.wctc.edu/cct.

Questions?
Need to contact us?
Do not reply to this email.

(Your message won’t be seen.)
Instead, click here.

Corporate & Community Training

The Condult

WANTED!!

Manufacturing companies interested in taking advantage of subsidized
training dollars for incumbent workers for:

Welding
* 40 hours of Intermediate MIG training, January 8 - 12, 2007, from 8:00 a.m. — 4:30 p.m.
Cost to employers: $140 per person.

* 40 hours of TIG training, March 12 - 16, 2007, from 8:00 a.m. — 4:30 p.m.
Cost to employers: $140 per person.

CNC Operators

* 324 hours of Industrial Blueprint Reading, CNC Machining Center Operation, CNC Turning
Center Operations, Industrial Math, and Milling and Turning Applications training,
February 12 - June 29, 2007, from 8:00 a.m. — 2:30 p.m. on Mondays and from 8:00 a.m. —
12:00 noon on Tuesdays, Wednesdays and Fridays.
Cost to employers: $884 per person.

Call 262.695.7833 for complete details; class sizes are limited.

Return on Responsibility (ROR) Executive Breakfast
Navigating Today’s Business Whitewater

Today’s leaders are constantly being called upon to remain relevant in the business
environment — to remain competitive and, ultimately, to survive.

» Do you have a great vision and strategy, but just can’t seem to get your team to execute it?

« Are you thirsting for change, but your organization rejects ideas that threaten the status quo?
» Do you see a need for leadership at all levels, but there is just not enough of it to go around?
Release the Power of Your Team! As a top executive, it’s unlikely that you need to learn more
about financial analysis, engineering or marketing. But the one area where you actually never

get to know it all is personal development. It is one area in which, no matter how good you are,
you can always get better. Join us!

Executive Breakfast*

Date: December 14, 2006
Time: 7:30 — 10:00 a.m.
Location:  College Center, Room C-124, Executive Dining Room

Waukesha County Technical College
800 Main Street, Pewaukee, W1 53072

*For more information or to register, call 262.695.6576 or email cctmatrix@wctc.edu.

This program is proudly sponsored in collaboration with
Executive Power, Waukesha County Chamber of Commerce and
Waukesha County Technical College.

WCTCIII

892 Main Street
Pewaukee, WI 53072
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Here is what a WCTC
Corporate & Community
Training customer is saying...

Thank you for sending us [instructor].

She had so many great ideas to offer the
attendees and was tremendously
entertaining and personable. Many people
told me during the conference how much
they were learning and how much fun they
were having. Our attendees were so
impressed that [instructor] became “one
of them’ during the conference. From a
meeting planner’s point of view, she was
wonderful to work with - pleasant, self-
sufficient and very easy going. We look
forward to the opportunity to work with
[instructor] again.

Katy Ryder, Director of Corporate and
Foundation Relations, Wisconsin
Chamber of Commerce Foundation.

Wy

WISCONSIN
CHAMBER OF COMMERCE
FOUNMDATION

Upcoming workshops

January 2007
1/9/2007 Lean Accounting
1/10/2007

Turning Potential into Performance
1/10/2007

Leading A Balanced Life

1/10/2007  Winning At Sales
1/10/2007  Certified Supply
Chain Professional
1/11/2007  Process Lean 107
1/13/2007 R/AC Unit 1:

Principles of Refrigeration
1/15/2007  Six Sigma Black Belt
Completion Course

1/18/2007  Quick Changeover
1/18/2007  Home Inspection
1/20/2007  APICS - Strategic

Management of Resources
1/20/2007  National Standards

(USPAP)
1/22/2007

Six Sigma Multiple Recipient
1/25/2007  Value Stream Mapping
1/26/2007  Essential Selling Skills

For more information on
upcoming workshops, full
descriptions, dates, cost and
location, visit www.wectc.edu/cct.

Six Sigma Green Belt Training Highlights

* |s your business under constant
price pressure?

* Are you solving recurring
problems?

¢ Do you need to become more
productive and efficient?

¢ Would you like to generate
savings of $15,000-$50,000?

If you answered yes to any of

these questions, you will be
interested in learning more about the
WCTC Six Sigma Green Belt
certification program.

A
Six Sigma Green Belt Certification Program

The WCTC Six Sigma Green Belt participants are trained by Black Belt instructors to
focus on the most important processes in the organization and apply relentless
improvement within those processes. The participants are taught the methods to solve and
eliminate problems. Problems are solved at the root cause using the DMAIC (Define,
Measure, Analyze, Improve, and Control) and DFSS (Design for Six Sigma)
methodology. The method was developed and fostered at Motorola and has been
embraced by hundreds of companies in the service, manufacturing and health care
industries. Six Sigma initiatives have literally generated billions in savings!

Why choose WCTC for Six Sigma Green Belt Training?

« Participant must complete an actual company project to receive certification. The
average project can save a company $15,000-$50,000.

« Black Belt facilitators will help your business scope an actual project where
opportunities exist for improvement.

 Black Belt facilitators guide participants through all aspects of the training and the
project until completion. The Black Belts are available to assist with technical
assistance on future projects and serve as mentors to the participants.

» The projects identified serve as the foundation for application-based learning using
the Six Sigma tools; this enables the company to receive an instant return on its
training investment.

Six Sigma Green Belt Spring 2007 Training Schedule

8:00 a.m. — 4:30 p.m.

January 22, 23, 24
February 15, 16

Time: Participants must supply their own laptop

Dates: computers.

Workshops held at

March 19, 20 Waukesha County Technical College
April 16, 17 800 Main Street
May 7, 8 Pewaukee, WI 53072

$3500 includes all materials,
books, MiniTab software,
breakfast and lunch.

Price: . -
Class sizes are limited; please

register early.

For more information or to register, please call 262.695.6576 or email
cctmatrix@wectc.edu.

Our Best Wishes

fow fo Safe and ‘Happy ‘Holiclay Season

WCTCIII
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