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The Fundamentals of Production and
Inventory Control Modules
• Overview and Forecasting
• Bill of Material Structuring
• Inventory Control/Stores Control
• Master Scheduling
• Material Requirements Planning
• Capacity Planning
• Production Activity Control
• Just-In-Time
• Purchasing 
• Managing the Total System

Who should attend
This course is essential for those new to
materials, supply chain, production and
operations management positions – or people
working in support positions that interact
with production, supply chain or materials.
This course is also an appropriate foundation
course for those individuals seeking CPIM
certification.

Facilitators
Courses are facilitated by industry
professionals who have earned their CPIM
certifications through APICS.

Program cost
$495 (includes all materials, continental
breakfast and lunch).

Program date
November 1, 8, 15, 22 and 29, 2006
8:00 a.m. – 4:30 p.m.

Sessions held at 
Waukesha County Technical College
Richard T. Anderson Education Center
800 Main Street
Pewaukee, WI 53072

Additional contact information
APICS Milwaukee Chapter
www.apicsmilw.org

WCTC Corporate & Community Training
www.wctc.edu/cct

For more information or to register
Call 262.695.6576.

APICS Fundamentals of Production and Inventory Control
Does manufacturing terminology have you confused?  
Do you have employees new to manufacturing?
The APICS Fundamentals of Production and Inventory Control is an exciting classroom-based,
instructor-led educational opportunity for people new to materials, supply chain, production and
operations management positions - or people working in support positions that interact with
production, supply chain or materials management. 

Participants gain practical, essential skills that help them become more effective and productive
in their jobs. The course is a series of 10 modules which teach basic concepts, techniques, and
terminology. 

This highly successful course is facilitated by APICS certified instructors who have real world
experience in materials and operations management.

For people aspiring to APICS CPIM certification, Fundamentals of Production establishes a
solid entry – level base of knowledge upon which to build. 

You Are Invited 
Please join us for a free
informational breakfast detailing
the CPIM certification review
classes.

A unique, no obligation
opportunity to learn about the
CPIM certification. will be
presented at the breakfast. Have a
chance to meet APICS instructors
and members from the APICS
executive committee. You will also
be able to network with APICS
members. We look forward to
meeting you at the breakfast!
While there is no fee for this
session, we would appreciate the
favor of a reply by August 18 if
you plan to attend. 

Topics
• Overviews of courses 
• Certification process overview  
• Instructor introductions 
• APICS member networking
• Question-and-answer session

Details
Date: August 23, 2006
Time: 7:30 a.m. – 9:30 a.m.
Location: Waukesha County 

Technical College
Richard T. Anderson 
Education Center
800 Main Street
Pewaukee, WI 53072

No Fee  •  Limited Seating  •
RSVP required 
Call 262.695.6576 or 
email cctmatrix@wctc.edu.

Workshops presented in partnership with
WCTC and APICS-Milwaukee Chapter



www.wctc .edu/cct1416/06

Questions? Need to contact us?
Do not reply to this email. (Your message won’t be seen.) Instead, click here.

If you wish to be removed from this
mailing, click here.

You are invited to learn
how world-class companies
save millions of dollars through
effective problem solving and
decision making methods.

The Kepner-Tregoe acclaimed process
for problem solving and decision
making is used and taught in major
organizations worldwide. It is a
conscious, step-by-step approach for
successfully solving problems,
making good decisions, and analyzing
potential risks and opportunities. The
innovative methodologies help you
maximize your critical thinking skills,
systematically organize and prioritize
information, set objectives, evaluate
alternatives, and analyze impact. The
common language and process allows
people with diverse content
knowledge and skills to successfully
resolve business issues. Kepner-
Tregoe is an outstanding tool to
identify high-impact Six Sigma
projects.

Who Should Attend
This program is recommended for
managers at all levels, from
supervisors and middle managers to
top executives. Employees and
support staff who participate
substantially in problem solving and
decision making within their work
units are also encouraged to attend.

When 
September 27, 28, and 29, 2006 
8:00 a.m. – 4:30 p.m.

Where
Waukesha County Technical College
Richard T. Anderson Education Center
800 Main Street
Pewaukee, WI  53072

Cost
$850 includes materials, continental
breakfast and lunch for all sessions. 

Registration
Call 262.695.6576 or 
email cctmatrix@wctc.edu.

Please register by February 24, 2006.

Upcoming workshops
August
8/4/2006 Six Sigma Overview 7:30 a.m. – 9:30 a.m.
8/24/2006 Lean 102 8:00 a.m. – 4:30 p.m.
8/28/2006 Six Sigma 8:00 a.m. -– 4:30 p.m.
8/30/2006 University of Sales Breakfast 7:30 a.m. – 9:30 a.m.

September
9/7/2006 Process Lean 107 8:00 a.m. – 4:30 p.m.
9/8/2006 University of Sales - Essential Selling Skills 8:00 a.m. – 12:00 p.m.
9/8/2006 Professional Development & 

Sales Success Breakfast 7:30 a.m. – 9:30 a.m.
9/9/2006 APICS -Basics of Supply Chain Management 8:00 a.m. – 4:30 p.m.
9/11/2006 Crucial Conversations Workshop 12:30 a.m. – 4:30 p.m.
9/16/2006 How to Sell Anything on e-Bay 8:00 a.m. – 4:30 p.m.
9/21/2006 Value Stream Mapping 8:00 a.m. – 4:30 p.m.
9/21/2006 Home Inspection 5:00 p.m. – 9:00 p.m.
9/22/2006 University of Sales - Advanced Selling Skills 8:00 a.m. – 12:00 p.m.
9/27/2006 University of Sales - Advanced Presentation Skills

5:30 p.m. – 9:00 p.m.
9/27/2006 Problem Solving and Decision Making - Kepner-Tregoe

8:00 a.m. – 4:30 p.m.
9/28/2006 Office Lean 8:00 a.m. – 4:30 p.m.

October
10/2/2006 Winning At Sales 8:00 a.m. – 10:30 a.m.
10/4/2006 Leading a Balanced Life 8:00 am – 10:30 am
10/5/2006 Turning Potential into Performance 8:00 a.m. – 11:00 p.m.
10/6/2006 Looking Ahead: USPAP and State Rules 8:30 a.m. – 4:30 p.m.
10/6/2006 University of Sales - Presentation & Closing Skills

8:00 a.m. – 12:00 p.m.
10/7/2006 APICS - Master Planning of Resources 8:00 a.m. – 4:30 p.m.
10/12/2006 Kaizen 8:00 a.m. – 4:30 p.m.
10/17/2006 University of Sales - Customer Service Account Retention

8:00 a.m. – 12:00 p.m.
10/19/2006 Home Inspection 5:00 p.m. – 9:00 p.m.

November
11/1/2006 APICS - Fundamentals of Production & Inventory Control

8:00 a.m. – 4:30 p.m.
11/2/2006 APICS - International Outsourcing 7:30 a.m. – 5:00 p.m.
11/2/2006 Lean Culture 8:00 a.m. – 4:30 p.m.
11/3/2006 University of Sales - Essential Selling Skills 8:00 a.m. – 12:00 p.m.

11/4/2006 APICS - Detailed Scheduling and Planning 8:00 a.m. – 4:30 p.m.

11/6/2006 Crucial Conversations Workshop 12:30 p.m. – 4:30 p.m.

11/10/2006 University of Sales - Advanced Selling Skills 8:00 a.m. – 12:00 p.m.
11/15/2006 Green Belt Refresher - Six Sigma 8:00 a.m. – 5:00 p.m.
11/16/2006 Home Inspection 5:00 p.m. – 9:00 p.,
11/30/2006 5S Visual 8:00 a.m. – 4:30 p.m.
11/30/2006 Grant Writing 9:00 a.m. – 4:00 p.m.


